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 NORTH SONOMA COUNTY HEALTHCARE DISTRICT 

         BOARD OF DIRECTORS and Finance and Budget Committee 

Minutes of A Special June Meeting Thursday, June 29, 2017 
 

Please note copies of all pertinent material considered by the Board in Open Session are included in the final Board Packet.  

Also, note items are sometimes taken out of order and are so indicated. 
 

CALL TO ORDER 
The Board of Directors along with the Finance and Budget Committee of the North Sonoma County Healthcare District 

met in the Conference Room at 190 Foss Creek Circle, Suite Healdsburg CA on Thursday, June 29, 2017. Chair 

Nantell called the meeting to order at 4:35pm   
 

ROLL CALL 

Board Clerk, Susan Schmid, called the roll. The following Directors, constituting a quorum, were present:   

  

 James Nantell, Chair 

 Sue Campbell, Vice Chair  

       Bill Hawn, Director, 

                                    Erin Gore, Treasurer   via conference call 

 EJ Neil Secretary  

  

                      Finance and Budget Committee: 

 Erin Gore, Chair via conference call 

 Sue Campbell 

 Dick Smith 

 David Krier 

                                                 Absent : Anthony Cipolla and Guy Harden  

 

                      Also present: Bill Arnone, District Counsel  

 John Parigi, Interim CFO 

 Nancy Schmid, CEO 

 Kristina Holloway, CHRO 

 Berta Kaemmerling, CNO 

 Jeanne Steensma, Quality Manager 

 Tom Gillis, Revenue Cycle Director 

 Bill Cioffi, IT Director 

 Jennifer Menicucci, Med Staff Services 

 Kristine Menken, Controller 

 Dr. Laura Kimbro  

 Dr. Bruce Deas 

 Betty Regan and Mary Blaustone, Accounting 

 Faisal Ayoub, Consultant and Jonny Hargrove, Materials Management 

 

Public Present:  Ryan Weber, Partner with RSM  
   

APPROVAL OF AGENDA 

A motion was made by Secretary Neil seconded by Vice Chair Campbell to approve the agenda.   The 

motion was unanimously approved. 
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Public Comment: none 

 

1. Introductions: 
John Parigi introduced RSM Auditor Ryan Weber and thanked him and his team for the hard work put in on this year’s audit. 

 

2. Presentation of the 2016 Audit to the Finance and Budget Committee and Board of Directors 
Ryan Weber proceeded to review the 2016 Audit Materials (see board binder in Admin for Representation Letter, Report to 

the Audit Committee and the Financial Report).  The Opinion Letter and Final Audit will be available by the end of the 

month.  See Board Clerk for copies. 

Ryan thanked John Parigi and his team for their cooperation. The audit went very smoothly and HDH team was very 

responsive in delivering materials.  Increased costs for employee health insurance were discussed. This is a trend RSM is 

seeing across the country as the work force ages.  CHRO Holloway mentioned that we are working with Keenan for best 

rates. HDH also started a new prescription program this year and we are already seeing a 16% savings. 

Counsel Arnone and Mr. Weber discussed the unsigned opinion letter.  Mr. Weber noted that the Audit is not complete until 

Board approval and then signed off by CEO and CFO.  At that time the opinion letter will be sent.  This explanation satisfied 

Counsel. 

Treasurer Gore noted a discrepancy in the Financial Report (see Note #9) regarding the Healthcare Foundation Contributions 

for 2016.  RSM and Mr. Parigi will research this and get an explanation to RSM and the Board. 

 

3. Report from Audit Committee: 

Erin Gore, Chair of the Audit Committee spoke highly of the professionalism of the RSM team and recommended 

the audit move forward to the Finance and Budget Committee for review and recommendation to the Board for 

approval. 

 

4a. Finance and Budget Committee - Consideration of Acceptance of 2016 Audit with the Recommendation 

      to the Board for Approval 
 

A motion was made by Sue Campbell and seconded by David Krier to move forward with recommending 

the 2016 Audit to the Board, subject to resolution of the discrepancy in the Healthcare Foundation reporting 

as mentioned above.    The motion was approved by a quorum. 
 

4b. Board of Directors - Consideration of Approval of the 2016 Audit as Recommended 
 

A motion was made by Director Neil and seconded by Director Hawn to approve the 2016 Audit subject to 

resolution of the discrepancy as mentioned above.    The motion was unanimously approved. 
 

5. Approval of the May Finance and Budget Committee Minutes 

A motion was made by Sue Campbell and seconded by Dick Smith to approve the minutes. The motion was 

approved by a quorum. 

 

6. Review/Approval of the May Month End Financials and Revenue Cycle Report 

  John reviewed the financials (see Admin file for reports).   Erin Gore has previously met with John Parigi, Tom   

  Gillis and Nancy Schmid to review the May financial reports and revenue cycle report.   Her questions had been 

satisfactorily answered prior to the Board meeting. There were no questions from the committee or the Board.   

  Tom Gillis reviewed the Revenue Cycle report for May.  There were no questions. 

  Finance and Budget - A motion was made by Dick Smith and seconded by Sue Campbell to accept the May 

  Financial reports and Revenue Cycle report and recommend approval to the Board.    The motion was 

approved by a quorum. 

 

  Board of Directors - A motion was made by Director Hawn and seconded by Secretary Neil to approve the 

  May financial reports and Revenue Cycle report.    The motion was unanimously approved. 

 

7a. Review and Consideration of Recommendation to the Board for Approval for KLH Consulting  
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Director of IT, Bill Cioffi presented the staff recommendation with copy of the contract.  Detailed pricing was kept 

confidential, as stated in the contract. Discussion ensued.  

Finance and Budget - A motion was made by Sue Campbell and seconded by David Krier to recommend the 

contract for approval to the Board. 

 

7b. Board of Directors - A motion was made by Vice Chair Sue Campbell and seconded by Director Bill 

Hawn to approve the KLH Consulting contract as presented.    The motion was unanimously approved 

 

8a. Review and Consideration of Recommendation to the Board for the Purchase of IT Hardware 

Equipment 

Director of IT, Bill Cioffi presented the staff recommendation with copy of hardware costs.  Detailed pricing was 

kept confidential, as stated in the contract. Discussion ensued. 

Finance and Budget - A motion was made by Sue Campbell and seconded by Dick Smith to recommend the 

IT hardware purchase for approval to the Board. 

 

8b. Board of Directors – Consideration of Approval of IT Equipment as Recommended 
 

A motion was made by Secretary Neil and seconded by treasurer Gore to approve the IT Hardware 

purchase as recommended.    The motion was unanimously approved. 

 

9a. Review and Consideration of Recommendation to the Board for Approval of Entering into Negotiations 

with GE to Purchase MRI Unit  

Bridget Graydon presented a power point presentation and staff recommendation to the Finance and Budget 

Committee and the Board of Directors.  Discussion ensued.   CEO Schmid assisted in answering questions about 

the costs and additional revenue to be generated.    Contract costs were kept confidential as stated in the GE 

contract. 

Finance and Budget - A motion was made by Dick Smith and seconded by Sue Campbell to recommend the 

MRI contract with GE recommended for approval to the Board. 

 

9b. Board of Directors – Consideration of Approval to Proceed with Negotiations with GE as Recommended 

Discussion continued over project increase in patient flow and increase revenue.  Discussion took place regarding 

the policy of standardization of a pro forma for presentation to the Board for approval.  

July Board Meeting there will be a presentation by staff on the marketing plan that will include advertising to 

increase patient usage of the MRI. 

A motion was made by Secretary Neil and seconded by Vice Chair Campbell to approve the MRI contract 

with GE as recommended.    The motion was unanimously approved. 

 

10. Other Finance and Budget Committee Business 

At this time, Erin Gore, acting in her role as Finance and Budget Committee Chair and Treasurer of the Board  

discussed a billing practice that came to light in her review of the financials earlier in the week with Mr. Parigi, 

CEO Schmid and Tom Gillis.  CEO Schmid raised a concern about discussing this topic in open session.  Counsel 

Arnone confirmed he was aware of the topic being brought up and had advised Ms. Gore that this discussion was 

permissible in open session. 

Erin went on to ask for the Board support in requesting staff to “dig deeper” into the issue to investigate how many 

patients had be billed using this policy, how it might be rectified and what steps might be taken to modify or 

change the policy.  CEO Schmid agreed the policy should change. 

The Board, confirmed by Chair Nantell, supported Ms. Gore in this directive.  The Board will be kept informed on 

this subject. 

Action:  Clerk will follow up with Interim CFO Parigi on how to report back to Treasurer Gore on this directive 

to investigate. 

 



 

Board Minutes Page 4 of 6                                             

CLOSED SESSION- Board of Directors and Finance and Budget Committee 

Chair Nantell adjourned to closed session at 6:05pm 

Open Session   6:07 pm – Public Announcement from Counsel Arnone regarding an issue that has arisen that 

requires discussion in closed session. 

Chair Nantell re-adjourned to closed session at 6:08pm 

 

At this time non-essential staff exited the room. 

 

RECONVENE OPEN SESSION 

The Board returned to open session at 6:35 pm 

Counsel Arnone reported out on Closed Session discussion: 

 

ITEM 2: Reports Involving Trade Secrets  

Finance and Budget - A motion was made by Dick Smith and seconded by Sue Campbell to recommend the 

hiring of a physician. 

Board of Directors – A motion was made by Secretary Neil and seconded by Director Hawn to approve the 

Hiring of a physician as recommended.    The motion was unanimously approved. 

 

Finance and Budget Committee Members adjourned at this time. 

 

ITEM 2: Hearings concerning staff privileges pursuant to Gov’t Code Sec 54957 and Health & Safety Code 

Sec 32155; Title:  Physicians and Physician Assistants and Delineation of Criteria for Allied Health 

Professionals 

Reportable action was taken with the motion by Sue Campbell and seconded by Bill Hawn to approve all 

Medical Staff recommendations and was unanimously approved. 

 

NOTE: Action was taken on the matter requiring immediate discussion.  See above reference by Counsel.   

Action taken is that this matter was addressed in closed session. 

A motion was made by Secretary Neil and seconded by Director Hawn to approve the action as directed. 

The motion was unanimously approved. 

 

REGULAR BUSINESS  

 

ITEM 1:   Consent Calendar  

A motion was made by Treasurer Gore and seconded by Director Hawn to approve the consent calendar. 

The motion was unanimously approved.  

 

ITEM 2: Policies and Procedures 

4.a Consider Proposed Changes to Hospital Policies and Procedures and Medical Staff Rules and 

Regulations and Bylaws. (See binder in Admin for full reports.) 

Jeanne Steensma reviewed all new /revised Hospital policies for approval. 

Kristina Holloway reviewed (2) new policies one revised and one new for Human Resources. 

John Parigi reviewed a new policy for payroll wire transfer for Finance. 

A motion was made by Director Hawn and seconded by Secretary Neil to approve all the news/revised 

policies as written. This motion was unanimously approved. 

4.b Approve 2017 Annual Policies and Procedures Report 

Ms. Steensma reviewed the report showing the policies due by month and status of completion.  

No Board action required. 

 

ITEM 3: Review Medical Staff Report 
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Dr. Deas spoke about a dinner that was held for retiring physicians.   

 

ITEM 4: Board Approval of 2017 Operation Goals 

 

Per last month’s meeting, all changes and corrections were made to the satisfaction of the Board 

A motion was made by Vice Chair Campbell and seconded by Director Hawn to approve the 2017 

Operational Goals. The motion was unanimously approved.  

 

ITEM 5: Review/Approval New Resolutions (#05-17 and #06-17) Antimicrobial Stewardship Programs 

(ASP):Hospital and  Subacute Unit 
 

A motion was made by Vice Chair Campbell and seconded by Treasurer Gore to approve Resolution # 05-

17 as presented. The motion was unanimously approved. Roll call on this vote: 

Y_Nantell _Y_Campbell  _Y_Gore _Y__Neil  Y_Hawn 

 

A motion was made by Vice Chair Campbell and seconded by Director Hawn to approve Resolution #06-17 

as presented. The motion was unanimously approved. Roll call on this vote: 

Y_Nantell _Y_Campbell  _Y_Gore _Y__Neil  Y_Hawn 

 

ITEM 6: Consideration of  Approval of Resolution #07-17 to set the  July 27, 2017 Regular Board meeting 

as the date for public hearing on setting the tax rate for next fiscal year.  

A motion was made by Secretary Neil and seconded by Director Hawn to approve Resolution #07-17 as 

presented. The motion was unanimously approved Roll call on this vote: 

Y_Nantell _Y_Campbell  _Y_Gore _Y__Neil  Y_Hawn 

 

 

Status Reports 
Wine, Women and Shoes - Saturday June 24

th 
at Clos du Bois Winery 

Chair Nantell, Treasurer Gore and Director Hawn all attended the event. It was well attended and by all 

indications, a huge success. There were significant in-kind donations this year.  

 

 

Note: At this time, Interim CFO John Parigi noted that his staff has reviewed the discrepancy in the audit regarding 

the Healthcare Foundation 2016 contribution.  The discrepancy is resolved to the satisfaction of the Audit 

Committee and the RSM auditors. The Audit Footnote will be adjusted, 

 

Standing Items 

JPA June meeting - Jim Nantell reported out on the JPA meeting.  See admin for meeting minutes from the JPA.  

CEO Schmid mentioned a possible opportunity for collaboration with Petaluma and Sonoma Valley.  This is jut I 

the preliminary discussion phase. 

 

Senate Bill 538 in regard to hospital contracts - Secretary Neal discussed his with conversation with Mike McGuire 

regarding our need for is support. 

 

 

CEO Schmid spoke about Jennifer Menicucci’s efforts in coordinating Fire watch duty the past month.  Jennifer 

herself took over 10 shifts to be sure the 24hour watch was covered.  The Board acknowledged Jennifer’s efforts 

and thanked her.  This lead to a discussion regarding the fire alarm resolution and other maintenance issues that 

have come up the past month i.e. The exhaust hood in the kitchen. 

 

Kurt Hahn’s Celebration of Life Service, Saturday, July13th .  EJ Neil and Bill Hawn’s will be attending 
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Follow UP Action Item: Director Hawn would like Finance and Budget Committee to see and review the policy 

of Proformas going to the Board.  Clerk will find the policy and distribute. 

 
Next  Regular  Board Meeting July 27

th
   

 

CLOSED SESSION- Board of Directors 

 

Chair Nantell adjourned to closed session at 7:15pm 
Reports Involving Trade Secret pursuant to Health & Safety Code section 32106.  The discussions will concern proposed 

new services, programs or facilities.  The estimated date of public disclosure is unknown 

Return to Open Session   8:10 pm  

 

Chair Nantell reported out that no reportable action was taken. 
 
 

ADJOURNMENT: 8:15 p.m. 

 

Contact Susan Schmid for further information. 

Susan Schmid, Clerk of the Board 

 7/11/17 


